TiMlEREZRE - 509% - 50441 - 2026 £04 A DOLI: https://doi.org/10.12345/yzlcyxzz.v9i4.38107

The Influence of DRG/DIP Payment Reform on the Transformation
of Service Mode of Pharmaceutical Distribution Enterprises and
Countermeasures

Jie Zhang
Liaoning Pharmaceutical Foreign Trade Co., Ltd., Shenyang, Liaoning, 110044, China

Abstract

Objective To analyze the opportunities and challenges brought by the DRG/DIP payment reform to pharmaceutical distribution
enterprises, and explore the transformation path of service models. Methods Policy text analysis, in-depth interviews, and case
studies were employed to clarify the logic of the reform policies, analyze the structural transformation pressures faced by distribution
enterprises, and propose transformation strategies based on the practice of pharmaceutical distribution in Liaoning Province. Results
The DRG/DIP reform has forced distribution enterprises to transform from “distributors” to “service providers” by restructuring
hospital cost constraint mechanisms, creating new value growth points in areas such as supply chain optimization, clinical pharmacy
support, and data services. Conclusion Distribution enterprises need to build a three-dimensional capability system of “technology +
service + data”, achieve service upgrades through deep integration into hospital diagnosis and treatment processes, and explore new
paths for high-quality development under the background of cost control.
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